
The Post-Pandemic Educator
Pursuing a new 

education ecosystem

Robert Fung
Principal, San Diego Met High School



Educational Contexts

1. Health Leadership High School - project-based learning 
and health-focused charter school in Albuquerque, New 
Mexico

2. San Diego Met High School - Big Picture Learning 
network school focused on internships within the San 
Diego Unified School District

3. Big Picture Learning - international network of small 
schools focused on learning through interests, internships, 
and personalized learning plans



What did we learn?

● Reproducing the in-person schedule virtually did not 
mean that students would show up with the same 
regularity. 

● Neither did changing the schedule to accommodate 
asynchronous learning and “office hours.”

● Students who normally would have struck up 
conversations with each other in-person were reluctant 
to speak with each other in Zoom.



What did we learn?

Students were not engaging as well through video conferencing (e.g., Zoom).



What did we learn?

Zoom forehead syndrome!



How do you teach online 
when your students don’t 
want to turn on their 
cameras?



What did we learn?
● The initial and middle phases of the pandemic 

posed unique challenges to how we approached 
student learning. 

● “Grace” became the prevailing virtue for educators
● There was no “new normal,” just varying degrees of 

trying to compensate for the loss of a paradigm that 
had never served all students well. 



So what did we do?



Three Themes

1. Social-Emotional Support
2. Personalized Curriculum
3. Community Impact



Theme 1: Social-Emotional Support

● Relationships matter 
most when it comes 
to engaging learners. 

● Measuring multiple 
modes of Student 
Engagement was 
more important than 
conventional ideas 
of “attendance.”



Theme 1: Social-Emotional Support
Cultural and Linguistic 
Responsiveness Framework - 
Addressing equity gaps by 
centering student identities, 
backgrounds, and contexts.



Theme 1: Social-Emotional Support
Student-Led Conferences - 
knowing students and their 
families well. Embracing 
their backgrounds as the 
basis of learning. 



Theme 2: Personalized Curriculum

● Senior Capstone Projects
● Personalized Projects
● Learning situated in lived experiences of students



Theme 2: Personalized Curriculum

X Blocks (aka Labs) - 
experimenting with 
workshop style classes to 
support both student and 
teacher interests



Theme 3: Community Impact

● Employability skills and 
industry-recognized 
Certifications built into 
the curriculum and 
schedule. 

● Pathways to 
employability straight 
out of high school.



Theme 3: Community Impact

● Internships and other 
real-world learning, 
even done virtually, 
are a driver of equity

● Dual enrollment and 
early college courses



Where do we go from here?

● The pandemic has reinforced ideas about student-centeredness that 
we already espoused, but had not fully explored.  

● Equity means providing access to every student, and not just those 
who are most likely or able to take advantage of opportunities. 

● Meet the student where they are, where they come from, and where 
they want to go. 

● Facilitate the student’s interest through the lens of content. 

● Make learning experiences relevant not just to the student, but to 
educators and community. 

● Ecosystem model of education - we are an interconnected whole. 


